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driving the future of the ™
services industry.

Working with you,

we will create network
solutions thatare,

faster, smarter, better
integrated, more resilient
and more efficient. .
Together, we will future
proof Australia and New
Zealand’s most import—an;
infrastructure networks." 7




Service,
not just
services...

Visionstream partners with customers to develop smart, tailored solutions.
Our solutions enhance the quality of mission critical telecommunication and
information and communications technology (ICT) assets. We work to meet and
exceed our customers’ expectations, offering end-to-end innovative and agile
solutions that solve the toughest challenges.

Visionstream's innovative services span the design, supply, construction,
installation, commissioning and maintenance of:

* Fibre and copper networks, as well as distribution
and transmission networks

* Mobile and radio transmission networks, including
emergency alerting

* Intelligent infrastructure networks for road and rail

* Digital platforms and ICT components for hospital
and campus networks

* Telepower systems including Uninterrupted
PowerSupply and lifecycle management

» Critical infrastructure services to enhance
resilience and improve the reliability of networks
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* Emergency and critical networks management
through 24/7, 365 day a year Network Operations
Centres (NOCs)

* Facilities management of telecommunication
and ICT

* Robust operations and maintenance programs.

Underpinning this expertise is a national team
dedicated to quality and safety, extensive project
management methodologies, established and
scalable systems, and proven in-house technical
design and engineering capabilities.






And

partnership,

not just service.

Working with Visionstream, you’ll notice some real differences

in the way we work with you.

We take responsibility.

We've been providing solutions to customers for
more than 20 years and our reputation has been
built on transparent and honest relationships.
We're not afraid to be upfront, and our customers
see Us as a true and valuable partner.

We collaborate for your success.

We're trustworthy and there when you need us.
We take the time to fully understand your unique
challenges, aligning our goals with your goals.
We work with world-class partners, supported by
market-leading systems to ensure our customers
benefit from the best thinking in the industry.
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We pioneer innovative solutions.

We're constantly challenging ourselves to find new
and innovative solutions that create market leading
outcomes and value for our customers, communities
and shareholders. Our single focus is to help our
customers find the best possible project outcome and
improve the way their assets function and operate.

We adapt to your needs.

We know the work environment never stays the same
and our customers’ needs change too. That's why we
never take a one-size-fits-all approach. We're always
looking for new and better ways to achieve more with
less, to ensure smart, cost effective and differentiated
solutions. We aim to enhance the quality of our
customers’ assets, while never compromising

safety or quality.



Our unique end-to-end
service offering gives
us extensive capability
and experience across
a broad range of
sectors, delivering
some of the largest
and most complex
nation-building
telecommunications
and ICT projects.
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Experience.
Expertise.
Excellence.

As a market-leading technology solutions provider, we work with clients across
six key sectors to deliver outcomes that improve the way businesses and
communities work, live and play. The results speak for themselves.

Carrier

We provide whole-of-life solutions from design to
build, integration and ongoing maintenance of the
asset to ensure value and drive network efficiency.
Having built and maintained many of the largest
fibre optic and mobile networks in Australia and
New Zealand, Visionstream has the experience
and expertise to provide comprehensive carrier
and ISP solutions.

Government

Visionstream partners with government to deliver
the next generation of mission critical infrastructure.
We provide end-to-end service across audit and
inspection, design, construct, and operations and
maintenance for Whole of Government Radio
Networks for Public Safety and Security, and critical
public utility infrastructure monitoring and control.

Health

We worlewith'health sector operators to deliver
efficient solutions that help to cut costs and improve
patient care. Our customised approaches reduce the
number of interfaces for clinical employees, improve
system interoperability and ultimately, increase
clinicians’ time with patients.

Through our Visionstream Imatis Joint Venture,
Imatis Australia, we deliver a world-class unified
user interface solution that connects people with
information and workflow. The result is an approach
to healthcare that is focused on better patient
outcomes, quality and safety through patient and
doctor self-service; mobility; effective patient flow;
and lean logistics management.
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Resources

Visionstream has built trusted partnerships with
large global customers across the natural resources
sector. We design, construct, operate and maintain
critical ICT networks and infrastructure that ensures
connectivity to mission critical mining operations and
links to remote operations centres. Our teams have
extensive capabilities in resource-specific design,
construction and operation, of asset critical networks
including the installation of wireless networks that
support large autonomous fleets, optical fibre cable
networks to connect inter-mine operations and
communications backbones, systems integration,
and remote connectivity.

Transport

We work with public and private sector operators
to deliver innovative and sustainable solutions

n the design, construction and operation of
nation building intelligent transport systems (ITS).
Our state-of-the-art systems allow our customers
to make more informed decisions while optimising
their network’s performance and maintenance
spend and ensure drivers are benefiting from the
best, real-time information available.

Rail

Visionstream partners with public and private
sector rail network owners and operators, major
mining companies with dedicated rail networks and
construction companies, to ensure the effective
and efficient running of this country’s rail corridors
and networks. Our fully integrated, end-to-end
communications solutions, for both greenfield

and upgrade rail projects, help to optimise the
performance of communications and critical
infrastructure networks, without compromising

on quality or efficiency.
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Connection.
Innovation.

Transformation.

With more than two decades of industry experience, we have an impressive track
record delivering customer-driven solutions for major projects across Australia

and New Zealand.

Together with our customers Visionstream is:

* Enabling Australia’s digital future by working as
nbn’s partner to design, construct, commission
and integrate this critical infrastructure for
businesses and communities across the country.

* Helping the South Australian Government to
build Australia’s most technologically advanced
patient-centric health facility at the Royal Adelaide
Hospital. We implemented integrated technology
solutions that increased clinician-patient time,
by reducing menial and administrative tasks.

* Delivering Australia’s second largest fibre optic
network, by partnering with Nextgen to design
and build the Nextgen network with almost nine
thousand kilometres of cable.

* Creating social benefit by enabling greater access
and faster internet speeds for New Zealand
businesses and communities through the design,
build and roll out of New Zealand's Ultra Fast
Broadband and Rural Broadband.
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* Providing safer and more responsive emergency
alerting systems across Victoria, by partnering
with the Emergency Services Telecommunications
Authority to design, construct and install the
mission critical Emergency Alerting System
Network. We work with satellite links, optic fibre
links, wireless ground base stations and robust
monitoring and feedback systems, as well as
provide ongoing operations and maintenance.

Facilitating a safer and faster journey for
Australian drivers through intelligent transport
solutions, gantries and variable message signs
on highways across the country.
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A safe pai
of hand:s

We know that contem
job done, but getti

workforce management means not only g
safely and without harm to the environm

We are dedicated to the
project partners and the
work. We have an exce
record of safety and e

r people, Our safety, environment and quality
es in which we systems are externally accredited and
ion and a strong  conscious culture encourages innovatio
al performance. the field to further eliminate or minimise
associated with the work performed.

Visionstream operat
Management Syste
and Quality thatn

Integrated
Safety, Environment Through strong leadership and individual
irements of: commitment, we will to continue to deliver pr
without harm to people or the environment.

» Comcare
+ Commonwea & Safety Act 2011
* Office of the Commissioner

* AS/NZS 480
Manageme

tional Health and Safety

* 1SO 14001: ent Management Systems

+ 1SO 900 anagement Systems
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Visionstream
partners with clie
across the public and
private sectors to
deliver whole-of-life




Partnership
means
Leadership.

From concept and design, to construct and ongoing operations and maintenance,
our expertly skilled teams can solve your challenge and provide support for the

life of your solution.

We have extensive in-house capabilities across:

Network Design and Engineering

Having designed and delivered some of this
country’s largest networl infrastructure projects,
Visionstream is an industry leader in network design
and engineering. Our integrated solutions span one
or more technologies to deliver efficient, operable
and scalable designs. Our approach to delivery is
strategic, supported by high-level documentation,
detailed designs, installation and commissioning
specifications, and test result management.

Site Acquisition Environmental Design (SAED)

We know the importance of a seamless approach to
access, environmental, cultural heritage and Native
Title impact, no matter the size of your project.

Our teams specialise in Land and Sea Access

and Acquisition, Environmental and Cultural
Heritage. They are dedicated to the management
of environmental issues, pre and post indigenous
cultural heritage impacts, stakeholders and access
agreements and leases, supported by detailed
environmental impact assessments, management
plans and transparent community consultations.

Operations and maintenance (O&M)

Engaging Visionstream to manage your network

operations means you can focus on business strategy

and customer service, and this means enhanced
profitability and user experience.
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We can improve operational efficiency, network quality
and asset utilisation through:

+ A Network Operations Centre (NOC): a 24 hour, 7 day
a week facility designed to monitor, diagnose, record
and control a diverse range of customer networks

* National Field Services: day-to-day, hands-on operation
and management of entire network infrastructure

* Management: projects, assets and Tier 3 support
tailored to our customers' needs.

Network construction:

Operating in both internal and external plant spaces our
teams can provide the full spectrum of support to meet
customer requirements, and regulatory and product
guidelines from site surveys, design, construction and
commissioning. Our deep experience extends across

national fibre optic cabling and wireless turnkey solutions.

Where common infrastructure falls short, our services
include power upgrades, superstructure, environmental,
fire systems (includes VESDA), MDF compressions,
asbestos removal, and recovery works.
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The result: L L D ‘ .
An unparalleled bz WA
customer partnership =~
that delivers market
leading solutions.
Every ti |
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‘Delivering
Real
Results.

Our brand is more than just a name and logo. It is the essence of who we are.
Every day it guides us in how we conduct ourselves and how we deliver service

to our customers.

Our extensive experience, the innovative solutions
we provide, and the results we deliver for customers
are the foundations of our brand. Our work is guided
by four core values; integrity, enterprise, excellence
and leadership. On every project we bring these
values to life through our agility and responsiveness,
our collaborative approach, and our drive to deliver

honest, valuable advice and support to our customers.

With a heritage in design, construction and
maintenance services, Vlisionstream has been a
trusted partner to leading telecommunication and
ICT network providers for more than 20 years.

M
Established in 1994 as a subsidiary of Telstra to
design and build the $4 billion Telstra Cable TV
Rollout, Visionstream was later acquired by Leighton
Eontractors, building an impressive track record
1n deliveringtelecommunications construction,
mainte?ﬁnce andegcineering services to customers

across Australia and New Zealaﬁ
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In 2015, Visionstream’s ownership changed following
the formation of Ventia, a new, independent and
dedicated services company;integratingskeightonms
Contractors Services, Thiess Services and Visionstream.

Ventia is now one of the largest services businesses
in Australia with operations in Australia, New Zealand,
New Caledonia and Papua New Guinea.

Visionstream is a major telecommunications player
in the market, delivering Australia and New Zealand's
telecommunications future.
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For more information on how Visionstream can support
your unique project needs, please visit




